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Term Impacts (3-5 yrs)

Staff/Consultants/
Experts

Meeting Space &
Technology
Access

Organizational
Support/
Resources

Philanthropy
Resource

Library

Trusted
Relationships
in the
Community

Access to Best
Practices

Introduction of
new resources

Provide capacity
building services to
local leaders and
nonprofits that serve
children, youth, and
families

Use a holistic approach
to capacity building

Assist in fostering,
building and nurturing
strategic relationships

Provide access to
services and
information to the
greater San Gabriel
Valley

Increase awareness of
the needs of NW
Pasadena/Altadena

Raise visibility of
Flintridge services in
greater San Gabriel

Valley

Coaching

Peer Learning

Assessments

Work Plans

Strategic
Planning

Training

&Technical
Assistance

Convenings

Scholarships

70 trainings at various
levels covering four core
capacity areas: adaptive,
leadership, technical and

management

Leadership coaching,
training and 25 hours of
peer engagement for 10
emerging leaders of color

aged 22-36

150 hours of consulting
services

10 peer learning sessions
for 25 local executive
directors

10 peer engagement
sessions for local current/
potential board members

1050 hours of service and
access to the library

Six Conversation with the
Funder Luncheons

3000 hours of access to
low cost meeting space

30 community members
will receive training in best
practices in board
development

80% of participants in
Millennium Leadership will
graduate from program
with enhanced knowledge
of leadership strengths
and tools to support and
advocate for the
community

10 community members
will serve on local boards

10 agencies will
demonstrate
improvements in two of
four core capacities

Networks, relationships,
and collaborations among
organizations will be
enhanced.
Communication and
collaboration among local
executive directors will
improve

10 organizations will
demonstrate improved
quality and programming
relevance for children,
youth and families

Annually, 400
organizations will receive
capacity building services

Urganizations

Increased ability of
community and faith
based organizations to
swiftly and effectively
respond to emerging
needs

Increased number of
Board members
committed to governing
and financially supporting
community organizations

Improvements in
organizational
functioning and financial
sustainability

A network of healthy
community and faith-
based organizations that
provide wrap-around
services and programs
for children, youth and
families

Increase in number of
leaders from diverse
backgrounds advocating
for effective social
strategies

Increased strategic
partnerships dedicated to

community health and
safety

Increased positive social,
emotional, mental and
educational outcomes for
children,youth and
families




